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The Room-Ready Checklist

Twelve checks before you step into the room.
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| can say my main point in one sentence.
| know why this matters to this audience.
I've chosen the evidence or example that makes my point credible.

I know how I'm going to open.

I've said the opening out loud, not just read it silently.
| know where to slow down or pause.
I've practised without relying on every word of my notes.

I've prepared for a question, objection or interruption.
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I'm clear about what | want people to think, feel or do.
I've made the next step obvious.

| know how I'll finish.
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I've checked the practical details (time, technology, materials, location).

What is the one thing you want to happen afterwards?
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